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Our sale season started with a cracker at Stirling on 
the 15th of February. 122 bulls sold through the 
ring to average £5675, an increase of £711 on the 

year and an 80% clearance.
For the fi rst time in many many years we sold more 

bulls through the ring than Charolais and more in total. 
So far this year that is the best clearance and the most 
improved average, there was absolutely no sign of a 

shortage of money when our breed was being sold!! 
You, the breeders deserve the upmost credit for the 
improvement in the breed in the last 5-10 years, let’s keep 
it up and remember if they’re not good enough beef them. 

We take the spin off  from the fi rst sale of the year into 
our remaining Spring sales with confi dence and optimism. 

Neil Shand

STIRLING BULL SALES 14TH & 15TH FEBRUARY 2016
Averages 122 @ £5675 up £711 on the year with an 80% clearance

KILBRIDE FARM FOREMAN 14 
Reserve Overall Champion & Intermediate Champion, bred by W H Robson & Sons, sold for 22,000gns to Mr D C Houldey 
(Manor Park)
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SALE OF THE 
COMPLETE ADULT 
PORTION OF THE 
BROOMBRAE HERD 
(MR G CLARK)
27 cows @ £3481, 4 cows & calves @ 
£2809, 7 young bulls @ £2595

BROOMBRAE SNOWDROP A20 sold for 
7000gns to WJ & J Green (Corskie)

WOLFSTAR 
FLYING 
SCOTSMAN 
14
2nd Top 
Price Bull, 
bred by Mr A 
King, sold for 
17,000gns to 
Mr D Lowry 
(Keeldrum) 
& Bridget 
Borlase 
(Perrywood)

ISLAVALE FERRARI 14
Senior Champion, bred by Mr W S Stronach, sold for 16,000gns 
to Mrs A Jukes (Swallowhill)

SLIEVENAGH FLIRT - Female Champion, bred by Mr R J Boyd, 
sold for 3,900gns to Mr J N Glasgow (Bridgewater Farm)
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• De-registration - a de-registration option was discussed at the last 
Council meeting in December and it was decided that this will not be 
implemented at the moment as we intend to look in to this further. 

• Female classifi cation - trials will now take place in the early Spring. 
• Failed DNA- it has been decided to ensure the breed is as correct as 

possible that members with a failed sample will have to check one calf 
either side of the failed animal at their own cost. This will come in to 
eff ect as of the 1st April 2016

• Scanning credits - It was agreed that scanning credits to PR members 
are to remain in place.

• Performance Recording -The reduced rate of Performance Recording 
since taking breedplan in-house will also remain in place.

• Locomotion panels - A series of assessors appointed by the Society will 
independently assess the locomotion/feet/legs of cattle at Society Sales, 
good locomotion is very important when trying to sell cattle.

• Membership Annual subscription - will increase by £5.00 in August 
2016 for members who pay by direct debit and £10.00 for members who 
are not on a direct debit payment system.

• Birth notifi cations - will be increasing to £8+VAT from 1st August 2016, 
please note that to birth notify an animal requires the same amount of 
work as a standard registration, other than no Pedigree is issued. 

• Society offi  ce - Discussions will continue regarding the future of the 
offi  ce at Stoneleigh, all possibilities will be considered. 

• Penny Lally – has been co-opted on to the Council, ensuring the 
membership has a female point of contact within Council if required.

• Carlisle Sales Programme. We are planning to cease Sales at Carlisle 
in November and move to two sales in the Spring, this year’s sale on 
November 4th will take place but there will be no sale in November 2017 
and then two Sales in the Spring of 2018. This will be a more eff ective fi t 
to the buying patterns of Commercial customers.  

Peter Burgess (England), Stewart Stronach Jnr (Scotland) and Iain Green 
(Scotland) are due for re-election this year – Election papers will be sent 
out in due course.

COUNCIL UPDATES

ABERDEEN & NORTHERN MARTS 24TH FEBRUARY 2016
Averages 7 @ £3855 with a 78% clearance

COUNCIL ELECTIONS

CORSKIE FITZROY 14 RESERVE CHAMPION - Bred by W J & J 
Green sold for 6000gns

CORSKIE FALDO 14 CHAMPION - Bred by W J & J Green, sold 
for 4500gns

SOCIETY 
FLAGS
It has been agreed that 
each club will be provided 
with 2 x Society fl ags to 
use at shows and events, 
we are currently in the 
process of sourcing these 
and you will receive 
them in due course. Any 
replacement fl ags will need 
to be funded by the club.

It was with great sadness to hear of the 
recent deaths of John Thornhill (Poynton 
herd) who passed away on the 2nd 
January. 

Brian Phillips (Hollywood herd) who passed 
away on the 19th February, a service was 
held in Staff ordshire on the 10th March. 

David Bell (Crackley herd) who passed 
away on the 21st February, David’s funeral 
will be held on Monday 21st March - 3pm 
at Canley Crematorium, Cannonhill Road, 
Coventry, CV4 7DF, in the Cannon Hill 
Chapel. The family have asked for no 
fl owers but donations if desired can be 
made to RABI. 

Robert Carter (Gerrard herd) who passed 
away on the 4th March, a service was held 
in Wigton on the 10th March.

Our thoughts and condolences go to all the 
families and friends during these diffi  cult 
times.
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British Simmental Cattle Society Ltd
NAC Stoneleigh Park, 
Warwickshire
CV8 2LG

Registration line for All Registration related calls: 0800 505 3954
General Enquiries: 02476 696513

Email: information@britishsimmental.co.uk
Web: www.britishsimmental.co.uk

Wednesday 10th August
• Evening Arrival in Norfolk

Thursday 11th August
• AM – Judging on the hoof and on the hook at HG Blake 

Abattoir
• PM – Herd visit to Williams herd, Andrew & Hayley Clarke

Friday 12th August
• AM – Visit to Paul Gunther, Cattle, contracting & 

Agricultural business.
• PM – Visit to monitor farm in Nottingham – Ian Willison

Saturday 13th August
• Stock Judging Competition and herd tour courtesy of 

Michael Barlow & Family, followed by social evening.

Sunday 14th August
• AM – Visit to the Blackpool herd, David & Christine Loftus.
• PM – Depart home.

Please note - this is an extensive trip this year and depending 
on the amount of participants, some costs towards 
accommodation maybe required. Adults are welcome to join 
the trip at full cost and children under 16 years old must be 
accompanied by a parent/adult.

Last date for booking on to the Young member’s trip will 
be Friday the 10th June 2016
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❱❱ R
ead about Ian Willison’s 

secrets to achieving top 1% 

performance at www.fwi.co.uk/

beef-focus-farm

In the second part of the Farmers Weekly/Harper Adams beef focus 

farm series, we take a look at how Nottinghamshire farmer Ian Willison 

manages fertility in his herd. Sarah Alderton reports 

P roducing one calf from 
each cow every year is 
a priority for beef focus 
farmer Ian Willison, Wil-

liamswood Farm, Nottinghamshire.

In his autumn-calving herd, 

Mr Willison on average rears 98.8 

calves out of 100 cows put to 

the bull with a 11.5-week calving 

period, compared with an AHDB 

Beef and Lamb average of 90 calves 

in 14.3 weeks. He says the secret to 

successful fertility in his herd lies in 

attention to detail in all aspects of 

the system, including:
 Feeding
 Observing oestrus
 Correct AI technique
 Good health and quality semen

 A strict replacement policy.

CONDITION SCORE AND NUTRITION 
PRE-MATING
The main herd of Simmental cross 

Blue cows calve down from mid-

August and are usually housed by 

the end of October in straw yards. 

Cows are inseminated 12 weeks 

after calving, meaning housing 

cows indoors coincides with the 

start of the bulling period and facili-

tates the easy use of AI.
According to Mr Willison, cow 

fertility starts eight weeks before 

calving, with cow condition score 

and nutrition during this period 

affecting conception in the next 

lactation.
To ensure cows are in 

good condition (score 
2.5+) at mating, 
post-calving cows 
are turned out on 

Secrets to producing one 
calf a cow every year
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affecting conception in the next 

lactation.
To ensure cows are in 

good condition (score 
2.5+) at mating, 
post-calving cows 
are turned out on 

to quality aftermath grazing at a 

stocking rate of one cow to the acre.

Ten days before cows are 

brought in at the end of October, 

each animal is fed 10-15kg/day of 

decent-quality grass silage (30% 

DM, 10.1ME) rising to 25kg just 

before they are brought in. This 

is to ensure cows are cycling with 

strong heats and a stress-free transi-

tion from grass to indoors.
Once inside, feeding is based on 

a 50:50 mix of ad-lib grass silage and 

good-quality 29% DM, 33% starch 

maize silage to provide 140MJ of 

ME. On average, Mr Willison says 

cows will be eating 45kg/day.
Feeding maize silage means Mr 

Willison can avoid feeding con-

centrates. This differs from most 

autumn-calving herds, which are 

typically fed medium-quality grass 

silage with at least 2-3kg of concen-

trates until late January, when the 

cows are in-calf (see table 1 for 
details of cow diet).

The ration when forage 
is costed at the variable 
cost of production equates 
to 41p a cow a day. Silage 
at full cost of produc-
tion at £103/t DM costs 

£1.43 a cow a day.
Mr Willison has also 

found the inclusion of 
trace elements is critical 

to getting cows back 
in calf and for 

an easier calv-

ing. Cows and heifers are bolused 

twice a year (June and December) 

with selenium, copper, cobalt 

and iodine, after blood-sampling 

revealed cows had a lack of sele-

nium and copper. This costs £14 

a cow.

OESTRUS AND DIY AI                               
Once cows are cycling, Mr Willison 

observes oestrus at least three times 

during the day. He says: “It’s hard to 

miss them and when they are stand-

ing solid, we would be looking to AI 

them about 12 hours later.”
Cows are served for the first six 

weeks by AI before a sweeper bull 

is added for a further four weeks. 

Any cows that don’t conceive in 

this period are culled. Replacement 

heifers are only served for six weeks 

and if they are not in calf during this 

time they are also culled.
Cows are AI’d in a crush and put 

back with their calf immediately 

after. Only when a cow is in the 

crush does Mr Willison remove the 

semen from the flask, thawing it at 

35C for 30sec before inseminating 

the cow.
“I only ever inseminate one cow 

at a time,” says Mr Willison. “I also 

never split straws, as I want the 

optimum amount of semen to go 

into the cow.”
He suggests DIY AI costs about 

£500 to set up the equipment, 

together with £450 for a three-day 

training course. If an AI technician 

is used instead of DIY, Mr Willison 

would recommend an on-farm 

flask to reduce the amount of straws 

that are exposed to the outside tem-

perature. “It costs me £144/year for 

Genus to top up the flask,” he adds.

His attention to detail is proved 

by his success rate, with 70% of 

heifers getting in calf to first ser-

vice and 70-75% of cows after two 

services.
Mr Willison says he finds heifers 

easier to get in calf, which he puts 

down to them being under less 

stress. “The hardest group to get in 

calf is second calvers, as they are still 

growing. It is a new experience for 

them and they are still feeding a calf 

– they are just under more pressure.

“In an ideal situation we would 

house them in a separate shed, but 

we don’t have the facility to do this. 

Instead they are fed more silage to 

get extra condition on them. It also 

sorts the animals out that are able 

to cope with our system,” he adds.

Cows are not synchronised at 

Williamswood Farm, as Mr Wil-

lison believes it is not necessary in 

his autumn-calving herd and con-

ception rates are higher without it.

“I can see in some situations it is 

a must, such as in a spring-calving 

herd, but it doesn’t save you as 

much time and work as you would 

be led to believe. It is not a one-

time event.
“For example, it takes 10 days to 

synch cows and in that period you 

have to handle the heifer three to 

  Cows must have a good 
condition score and be on a 
rising plane during the bulling 
period

  Cull cows that don’t conceive 
within the 10-week bulling 
period, heifers within six 
weeks

 Fertility test bulls
 Pay attention to detail with AI

  Select bulls with easy calving 
traits by using EBVs

  Feed high-energy forages to 
autumn-calving cows to reduce 

the concentrate feed bill

TOP TIPS FOR HERD FERTILITY 
AND WINTER MANAGEMENT

INTERIM BULL FINISHING RESULTS
At the time of writing, nearly three-quarters of the 2014 born young bulls 

had been slaughtered. Finishing is based on maize silage and blend and 

to date the results have been as follows:

  Average 404kg carcass weights at 411 days (13.4 months) equating to 

a daily carcass gain of 0.99kg (0.93kg if 24kg is deducted for the calf 

carcass weight) compared with the AHDB Beef and Lamb target of a 

350kg carcass at 14 months old

 Grading is U3/4L
  Carcasses met the abattoir’s supermarket spec of 38% recorded fat, 

class 4L, so could be killed lighter if required

  There is a clear difference in performance for the calves by Volvo, 

which has a top 5% index, and Decision, the maternal bull with a top 

60% index. 

Full results will be provided in a future article.

four times. In this time we would 

have served half of our heifers.”
Mr Willison’s experience has also 

found conception rates to be less in 

synchronised animals. 
The main problems occur with 

getting cows pregnant that fail to 

get in calf to the synchronisation 

programme. 
If 40+% don’t get in calf they 

all come back in oestrus at a simi-

lar time, which is too much for a 

sweeper bull to serve.

BULL SELECTION
AI is allowing Mr Willison to use 

the best genetics for his system, 

but for a fraction of the cost of 

owning a bull. “Cost a cow averages 

£35-£40/conception as I use 1.25 

straws/conception [including cost 

of keeping straws and the flask].”
To put this figure in context, 

AHDB Beef and Lamb says if a 

stock bull works for five years and 

produces 30 calves a year, it results 

in an annual bull cost per calf pro-

duced of £35. These figures are not 

based on using top-priced bulls.
“The biggest cost is what you 

choose to spend on semen. If you 

are not prepared to choose a quality 

bull for your system, then what’s the 

point?” he asks.
Mr Willison says because he is 

keeping his own replacements, it is 

important he selects a bull that has 

both maternal and terminal traits.
“We are replacing about 20% a 

year and we view replacements as an 

investment. We are as choosy with 

the cow as we are with the bull.
“We would rather give younger 

animals the chance than running an 

older cow that is not doing the job. 

Our culling policy is based on func-

tion of the cow,” he says.
Straws from maternal Simmental 

bull Dirnanean Bradley, that was 

used last winter, cost £40 each, but 

he was a bull that sold for £22,000. 

He is a top 1% index curve-bender 

bull and has excellent terminal as 

well as maternal EBVs, with +2.0% 

for calving ease daughters (top 15%) 

and +8kg for milk (top 10%). 
Further discussion on EBVs for 

easy calving will feature in a subse-

quent article in this series.
Simon Marsh, beef specialist at 

Harper Adams University, who is 

monitoring cow and calf perfor-

mance at Williamswood Farm, says 

Bradley offers the rare combina-

tion of easy-calving daughters while 

maintaining outstanding terminal 

traits.
“His calves have good length 

without losing width and maintain-

ing strength and top line. The value 

of his slaughter progeny and produc-

tion of his daughters will easily cover 

his semen cost,” he says.
Mr Marsh says AI gives Mr Wil-

lison the flexibility to change breeds 

at the flip of a coin, which is useful 

in a volatile market. 
“AI allows Mr Willison to max-

imise production from every animal 

and also gives him a calving date for 

every cow. Testimony to his focus 

on fertility is shown in the results he 

achieves.” (See table 2.)
Mr Marsh advises farmers mating 

by natural service to fertility test 

their bulls.
“I have lost count of the number 

of herds I have come across with a 

widespread calving period because 

they have an infertile, or subfertile, 

bull. 
“Many vets now offer this service. 

It is relatively quick to carry out and 

costs in the region of £90 a bull, with 

subsequent bulls at £60.
“I would suggest using a trusted 

breeder to buy a high-index bull – 

from a recorded herd – that has not 

been pushed excessively and has 

good locomotion. 
“Also inspect the bull’s mother 

and any relatives. Make sure the bull 

is from a herd with high health status 

to limit disease risk. You get out what 

you put in, so use the best genetics 

you can afford,” Mr Marsh says.

Feeds  (kg/cow/day)

Maize silage (29%DM , 33% starch, 9%CP) 22.5

Grass silage (30%DM, 10.1ME, 15%CP) 22.5

Minerals 100g

Dry matter intake 13.4kg

ME supplied 140MJ

Crude protein (% in DM) 12.0

TABLE 1: COW WINTER RATIONS

 AHDB autumn-calving herds SAC target Ian Willison

Calves reared per 100 cows 90.0 95.0 98.8

Calving period (weeks) 14.3 11.0 11.5

Note: The number of calves reared by Ian Willison is based on only having three barren 

cows which failed to get in calf after 10 weeks, but was aided by the birth of three sets of 

twins, a relatively common feature of the fertile Simmental, with just one dead calf

TABLE 2: HERD FERTILITY PERFORMANCE

Ian Willison uses 
AI to get the best 
genetics for his 
system.

PH
OT

OG
RA

PH
Y: 

JIM
 VA

RN
EY

£35/sq m – the cost to install a steel 
tower slurry store Livestock p40

FARM FACTS
   75 Simmental cross Blue 

suckler cows
   Lowland 80ha farm, which 

includes 40ha of reclaimed 
open-cast coalfield

   Soil type is classified as 
medium loam over limestone

   36ha is in permanent pasture 
with the rest in leys and 8ha   
of maize silage 

Please continue to follow Ian Willison’s Monitor farm 
story in th e Farmers Weekly. 

We have had some excellent feedback 
on our new design review - All 
members adverts booked for 
the 2016 review, before the 
1st of June 2016 will be 
held at last year’s 
prices. 

We have had some excellent feedback 
on our new design review - All 
members adverts booked for 
the 2016 review, before the 
1st of June 2016 will be 
held at last year’s 
prices. 

• Society Sales - A reminder that from October 2016 - all 
heifers entered for Society Sales will need to be tested 
clear for IBR and marker vaccinated. 

• Society Sales – Please ensure that DNA and Health 
declarations are sent to the offi  ce by no later than the 
closing date of the sale. Any DNA received after the 
closing date will be subject to late fees of up to £200. 
Any DNA and Health declarations received after 
5 days of the closing date will automatically be 
rejected from the sale.

• Embryos – As a reminder all donor cows must have a 
DNA profi le before embryo calves can be registered. 

• ET1 & ET2 forms - Please ensure that the year the 
recipient dam was born is included on the ET1 & ET2 
forms.

Mr R & J Cook, Hillside Home, Ryall, Bridport, Dorset 
3rd September 2016

Mr & Mrs Ward, West Mains Farm, Newbigging, Carnwath, Lanarkshire
17th September 2016

OPEN DAYS 
IN 2016

Carlisle & the Leading Ladies sale 22nd April
Entries close 18th March 

Stirling May sale 2nd May
Entries close 25th March 

Worcester sale 7th May
Entries close 8th April

FORTHCOMING SALES:

OFFICE UPDATES/
REMINDERS

YOUNG MEMBER TOUR 2016
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